
Workshop 1: Overview of the coaching conversation,   
                   trust + coaching skills

Workshop 2: The six pillars of developing others
 
Workshop 3: Coaching + communication styles

LEADER AS
COACH

PROGRAM
Tiffanie Clifford, Think Ahead

“The manager or team leader
alone accounts for 70% of the
variance in team engagement.” 
                  - Gallup

LEADERSHIP CAN
BE DAUNTING

THE COACH APPROACH

For you to learn how to coach
and embed it into your org.

GOAL

Schedule a free
discovery call

START YOUR
JOURNEY

www.thinkaheadtc.com

https://calendly.com/thinkaheadtc/google-meet

